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Evolution of 
the Turkish S&T System
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The Supreme Council for 
Science and Technology (SCST)

= Established in 1983
• Highest policy making body for science,

research and innovation
= Composed of representatives of the 

government, universities, industry and 
NGOs 

= T>B�TAK serves as the secretariat
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The Supreme Council for 
Science and Technology (SCST)

• Chaired by the Prime Minister. 
• Meets twice a year. Regularly meeting since 

2004.
• Decisions binding for the public agencies 
• In the form of a Prime Minister9s Circular.
• Coordinates activities by various agencies 
• Reviews and evaluates science and 

research policies. 



� No strategic approach

� Resource availability and allocation
problems

� Inadequate demand for STI

� Quality and quantity of scientists

� Lack of result and performance
orientation

ChallengesChallenges forfor
TurkishTurkish STI STI SystemSystem in 2003in 2003
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National 
Science Technology 

Innovation
Initiative
(2004)
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September 08 2004
Supreme Council for Science &Technology Decrees



September 08 2004
Supreme Council for Science &Technology Decrees

Aims:
• Enhance the life quality of our citizens
• Find solutions to social problems
• Enhance national competitiveness
• Spread the Science & Technology 

awareness and make it immanent in the  
whole society



September 08 2004
Supreme Council for Science &Technology Decrees

Targets:
• Increase the demand for R&D
• Enhance the quality and quantity of 

scientists  and professional skilled 
technical staff

• Increase the rate of R&D spending in GDP



September 08 2004
Supreme Council for Science &Technology Decrees

Principles:
• Strategic 
• Goal oriented
• Based on Public-private cooperation
• Effective
• Participatory
• Accountable
• Compliant with the duty & responsibility
• Flexible



• TÜB�TAK will prepare an action plan for 
National Science & Technology Policies 
covering the span of 2005-2010 to be 
submitted to the SCforS&T

September 08 2004
Supreme Council for Science &Technology 

Decrees



September 08 2004
Supreme Council for Science &Technology Decrees

The public spending for R&D will be 
increased steadily every year to attain the 
level 2% of GDP to be spent for R&D by 
the year 2010



September 08 2004
Supreme Council for Science &Technology Decrees

• The number of full time equivalent 
scientists (currently 33,000) will be raised 
to 40,000 by the year 2010 together with a 
proportional increase in the number 
professional and technical staff.



PUBLIC FUNDING 

• 446 million YTL (279 million €)
allocated as an aditional amount to 
the 2005 Budget for the Turkish
Research Area 

• In 2006 this budget increased by 20%



GERD as Percentage of GDP

In 1967, 
US : 3.31 %
UK : 2.93 %
USSR : 2.42 %

In 2003, 
EU-25 :   % 1.81

In 2010, 
AB-25 :   % 3



R&D Expenditures*

*2005 constant prices



Direct Public R&D Funds*

* State Planning Organization, University Research Funds, Undersecretariat of Foreign 
Trade, TUBITAK, TTGV, KOSGEB, FP6, 2005 constant prices

Direct Public R&D Funds*



Actions 

Preparing the TÜB�TAK Glossary for the 
terms and definitions in Sci&Tec 

Publicizing the definitions by translating and 
webinizing and publishing the Handbooks 
(Frascati, Oslo and Canberra)



Actions

Preparing the catalogue for funding 
instruments/programs 

Updating the TÜB�TAK website to make it 
more interactive and customer oriented



Actions
Scanning the Sci&Tech supports and activities in Turkey

Organizing Brain Storming Meetings
Organizing Expert Group Meetings

with STAKEHOLDERS:

• State Planning Organization
• Universities
• Turkish Foundation for Technology Development
• Small & Medium Industry Development Organization 
• Ministries
• Treasury
• Undersecretary for Foreign Trade
• Foundation for Economic Development
• Turkish Patent Institute
• Companies 
• Banks
• Chambers of Industry and Commerce 



Actions

A guidebook for applications is prepared
Application forms and Guidelines are 

updated
More than 70 different application forms 
are reduced to 3 covering the fields of:

Grants
Fellowships & Awards
Contests & Examinations



Actions

• Peer reviewing System is upgraded

• Panel System is adopted for the grant 
applications



The Academic R&D Grants
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9,57,011,813,8Average number of
Proposals per Panel

705927153364980Number of Proposals Evaluated
by the Panels **

447423291722423Number of Panelists

74638928671Number of Panels

Total200620052004

Improved Project Review
ProcessExpert panels*

* Expert panel system started in 2004
**Small budgeted projects were started to be  evaluated by ad hoc reviewers in 2006. 



New Programmes
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Technology and Innovation for 
Public Institutions

• Public Institutions 
Research 
Programme

• National Defense 
Research 
Programme

• National Space 
Research 
Programme



Public Institutions Research 
Programme

2810Resubmitted 
Grants

10233

304152Reviewed Grants

322162

Total
Budget

(Million YTL)
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• Funding for Social Sciences and
Humanities

= Early research career programme
= Young research career programme
= Evrena (Universal Researcher 

Programme)
= Techno-entrepreneurship programme
= National and International Networks

programme
= Global-Mega R&D Centers programme

New Programmes



Science Fellowships and Grant 
Programmes



Recently Announced Science
Fellowships and Grant Programmes

National MSc and Ph.D. Scholarship Programme for 
Senior Undergraduate Students

To encourage senior students to attend national MSc or 
Ph.D. programmes
642 students supported in 2006

“Training the Trainers” Programme

To introduce such tools as science camps, theoretical or 
applied summer or winter courses, scientific consultancy
to the student and teacher education programmes

The programme also includes seminars organised for 
primary and secondary school teachers.



Science Fellowships and Grants
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More Scientists Supported
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Basic Sciences and Humanities 
Fellowship Program

To attract bright students to the basic 
sciences and humanities

Offering fellowships to those students who 
rank in the top 5000 at the University 
Entrance Exams for their entire 
undergraduate and graduate life





International Graduate Scholarship
Programme by The Ministry of National

Education
1000 students in 2006 .
5000 students as targeted in 5 years.

in the fields

• Lacking in Turkey,

• At the highest level of which is needed by both
academy and industry in 10 years within the
frame of current strategies of Turkey

• Meeting the anticipated needs of the world in the
coming 10 years

TÜB�TAK provides assistance for this programme in the evaluation stage.



Technology and Innovation 
Grant Programmes



Technology and Innovation Grant
Programmes

= Technology and Innovation Grant Programmes 
provide grants for innovative research and
development projects proposed by industrial
companies

• Industrial R&D Grant Programme: Project
expenditures are reimbursed semi-annually up to 
60% 

�Substantial increase in funding budget 75% 
from TUBITAK’s funds, 25% from Under-
Secreteriat of Foreign Trade (USFT)’s funds



Technology and Innovation Grant
Programmes

= R&D tax credits (started in 2005): Allows 40% tax rebate on 
R&D expenditures of companies

�Ministry of Finance in charge of the programme;
TUBITAK and universities qualify the applications as R&D
�Some 90 companies submitted 180 projects in 2006

• R&D Brokerage Event Grant Programme
�Aims to facilitate R&D collaboration between university 
and industry

•EUREKA activities
�Turkey’s participation (1985-2006): 43 completed
projects, 81 participant organizations, 36 Million €
�Companies’ EUREKA labeled projects granted highest
support without time restrictions



New Technology and Innovation 
Grant Programmes for 2007

• Two new programs stated for 2nd quarter:

� SME Funding Program (easier application, 
evaluation and funding)

� Technopreneurship Funding Program (for
recent university graduates with innovative
ideas to start new businesses)



Project Applications to Technology and 
Innovation Grant Programmes
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Technology and Innovation Grants
(Million YTL)
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Technology and Innovation Grant
Programmes Project Evaluators
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IPR OfficeLegal Affairs



The Amendments to In-house
Regulations in 2006

• Online submission system was initiated under the 
Promotion Program for International Scientific Publications 
in March, 2006.

• The ownership of the movable assets was transferred from 
TUBITAK, to the institutes or organisations running the 
projects since April, 2006.

• Three main support programmes for the academic and 
industrial scientific projects have been harmonised and 
brought under a unified process.



The Amendments of In-house
Regulations in 2006

• The Support Programme for the Initiative to Build
Scientific and Technological Cooperation Networks and
Platforms was launched.

• A novel support programme was drawn up to facilitate
the operations of the Science in Society Programme in 
October 2006.



Patent Incentment
Programme

• A Patent Incentment Programme has been initiated
in September 2006 with the cooperation of the 
Turkish Patent Institute,
– to boost the number of Turkish patent 

applications in Turkey and abroad,
– for local patents the applicant is provided a non-

reclaimable grant
– for international patent applications, TUBITAK 

provides a grant of up to 100.000 YTL, which the
applicant undertakes to return if the patent fails
to gain registration



International Cooperation
&

Bilateral and Multilateral
Relations



• UNITED KINGDOM, 19 - 23 March 2006
Visit to the Office of Science and Technology, BNSC, Royal College of Defence Studies, EADS Astrium, QinetiQ, SSTL, 
RAL

• USA, 24 March - 1 April 2006
Visit to the NSF, Council for International Exchange of Scholars, NIST, OSTP,
ACE, CGS, NIH, Participation in TASSA and Turkish-American Council
Annual Conferences

• FRANCE, 7 - 10 June 2006
Participation in the EuroHORCs meeting, contacts with the authorities of OECD, ESA, UNESCO and IEA.

• SLOVENIA, 27 – 29 September 2006
Participation in the International Conference and High Level Round Table
with the subject of “Why Invest in Science in SEE?”and visit to Slovenian
research institutions.

• USA, 27 October – 4 November 2006
Participation in the ASTC (Association of Science-Technology Centers) Annual Conference, visit to science centers.

• JAPAN, 5 – 12 November 2006
Participation in RIHN First International Symposium: “Water and Better Human Life in the Future”, Meetings with the
authorities of Tokyo science institutions, visit to science centers around Kyoto and Tokyo.

• TAIWAN, 2 – 7 December 2006
Visit to Taiwan science institutions

Countries Visited By TUBITAK 
Delegations



Visits of Foreign Delegations to TUBITAK
Dr. G. ATKINSON,
Science and Technology
Advisor to the US
Secretary of State 
(27-31 May 2006)

H.E. U. ENKHTUVSHIN,
Minister of Education,
Culture and Science
of Mongolia
(23 June 2006)

Prof. Dr. Atta-ur-RAHMAN, 
Federal Minister of Pakistan 
and President of Higher 
Education Council of Pakistan 
(6 November 2006)



Meetings Organised in TURKEY (1)
• Preparatory Meeting for the Turkish –German Cooperation Council Science, 

Research and Technology Working Group First Meeting
(6 March 2006, Ankara)

• Turkish-Ukrainian Joint Workshop
(13-16 March 2006, Gebze)

• Turkish-German Cooperation Council, Science, Research and Technology 
Working Group First Meeting
(27-28 April 2006, Ankara)

• TUBITAK-Korea Research Foundation (KRF) Joint Committee 1st Meeting
(8-9 May 2006, Gebze)

• TUBITAK-TASSA Joint Workshop
(28-31 May 2006, Gebze)

• TUBITAK- National Academy
of Sciences of Belarus
Joint Committee 2nd Meeting
(20-22 November 2006, Gebze)



Meetings Organised in TURKEY (2)
• Turkey- United Kingdom

Space Sciences and
Technologies Cooperation
Workshop
(22-24 November 2006, Gebze)

• International Science, Technology and Innovation Strategy Workshop
(4 December 2006, Ankara)

• TUBITAK-JULICH Workshop
(13-15 December 2006, Gebze)

• TUBITAK-ESA Meeting
( 18-19 December 2006, Ankara)

• Info Days
– COST : 5 May – Ankara 
– ESF   :  9 May, 11 May, 1 June - Gebze
– EMBO: 17 May, 18 May – Ankara and �stanbul
– TUBITAK 2nd International Science and Research Day : 8 November – Ankara
– 1st Industrial R&D and Innovation Day : 28 November 2006-Ankara 
– EUREKA : 28 November 2006-Ankara



New Memberships to the International
Organisations and programmes

• APSCO (Asian-Pacific 
Space Cooperation

Organization)

• ESF-EURYI (European Young Investigator Awards)

• ASTC (Association of Science-Technology Centers) 

• ECSITE (European Network of Science Centers and 
Museums)



Recently Signed Agreements
• First Executive Programme of the Agreement Between the Government of 

the Republic of Turkey and the Government of the Republic of Italy on 
Scientific and Technical Cooperation for the Years 2006-2009   (26 June 
2006, Rome, Italy)

• The Scientific and Technological Cooperation
Agreement Between TUBITAK and the
Mongolian Academy of Sciences 
(2 November 2006, Ankara)

AGREEMENTS UNDER CONSIDERATION
• The Agreement on Cooperation in  Science and Technology Between TUBITAK 

and the Ministry of Education and Science of Albania

• The Agreement on Cooperation in  Science and Technology Between TUBITAK 
and the Ministry of Science and Technology of People’s Republic of China

• Memorandum of Understanding on Scientific and Technological Cooperation 
Between TÜB�TAK and Russian Foundation for Basic Research

• Executive Programme on Scientific and Technological Cooperation Between 
TÜB�TAK and The National Authority for Scientific Research of Romania
(ANCS)



Number of International Projects

22653361182006

210113641472005

18785651262004

13762601512003

9820541542002

501141782001

15613372000

NUMBER OF 
ONGOING 
PROJECTS

NUMBER OF 
COMPLETED 
PROJECTS

NUMBER OF 
INITIATED
PROJECTS

NUMBER OF 
PROJECT 

PROPOSALS

YEARS



InternationalInternational CooperationCooperation
& & 

EU EU FrameworkFramework ProgrammesProgrammes
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15.4%

Performance of Turkey in
FP6



Evaluation of EU Framework
Programmes

Advantages of Participation
�Contribution to EU Integration process

�Access to new technologies

�Opportunity for SMEs to enter external

markets

�Opportunity of technology transfer

� Involvement in the process of setting

new standards

The Cost of Non-Participation

� To fall behind technological

developments.

Barriers for Effective Participation
� Low capacity for project production

� Intense competition between the countries

� Lack of experience in doing business with the EU 
bureaucracy

�Visa problem (Especially for SMEs and Industry)

Caveats
� Guiding Human Resources

� Transformation of knowledge into competitive

power

� Enhancing industry participation

�Participation of universities and industry in joint

projects
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Outline for Preparations of 7th Framework 
Programme

�Strengthening the administrative capacity

�Awareness raising and training activities

�Strengthening the collaboration with 
stakeholders

�More enhanced networking and 
international linkages

�Technical execution of FP7 negotiations
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National Coordination Office
(NCO)Mission:

To increase the participation of Turkish researchers in
EU Framework Programmes

Main activities of National Coordination Office:

�Informing
�Awareness raising 
�Training
�Match-making
�Representing
�Supporting



�34 full time staff
�20 graduate,
�11 MSc.,
�3 PhD.

�Experienced team on EU Research and Technology 
Development Programmes.

National Coordination Office



Extended Network
FP6
• Institutional contact 

points
– From 134 institutions
– Over 500 people

FP7
• Institutional contact points
• National delegates and experts 

from 38 institutions
• Over 30 multipliers
• Strategic partners

– Regional organizations
– Umbrella organizations
– Major private sector instutions and 

their partners/stakeholders



�$
�������*
������
���$
�������*
������
��

��
����������)�������
����������)�����



Beginners

Interested people

Project 
Executers

Stars

Segmentation of EU FPs
Interested Parties



Module 1:
Step by Step 7th FP

Module 2:
Project Proposal Preparation 

for EU Framework Programmes

Module 3:
Project Management

Module 4:

Information Sharing

Different Modules for 
Different Segments

For beginners in FPs

•Information Days and Thematic Conferences

•Public Organisations Awareness Programme

•Industry Awareness Programme

•Web / E-learning tools

For researchers whose 
FP experience is open 
for improvement

•Practical applications 
of project proposal 
preparation cycle via 
homogeneous groups

•Partner search

For researchers executing 
projects in FP

•Practical application of 
FP project management 
process with  case studies

•SME site visits

For researchers 
competent in FPs

•Experience sharing

•Success Stories

•Promoting for Advisory 
Groups and Technology 
Platforms



www.fp7.org.tr



National Media Coverage for 
FPs (number)

802520273
20062005200420032002



Public Organisations Awareness 
Programme
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Over 500 participants 
from16 different public 
instutions...

2nd Stage
(Nov 2006-...)

1st Stage
(May 2006 – Oct 

2006)

• General info on 
EU Framework 
Programmes
• FP7 Specific
Programmes

•Training courses
on Project 
Preparation and
Management. 
•Workshops with 
focus groups
•Partner search



Academic Awareness 
ProgrammeAim of the programme:

� Presenting the FP7 specific programmes 
� Improvement of project proposal preparation and management competency 

of Universities
� Sharing the best practises

In 33 different cities over 20.000 participants



Industry Awareness ProgrammeAim of the programme:

� Increase participation of industry in FP

� Create awareness

� Improve project proposal preparation and management competency

� In 2006 14 Project Proposal Preparation Trainings and 2 Project 
Management Seminars

� 1400 participants



� Conference on European Technology Platforms (TÜB�TAK – TOBB, 

Ankara, 400 participants)

� Conference on Science and Research on the Way to EU Membership 

(TÜB�TAK – TÜS�AD, �stanbul, 300 participants)

Increasing Industrial Awareness



National Technology Platforms
Aim
Increasing the R&D and innovation capacity of industrial institutions 
and contributing to reach Vision2023 targets

First Five Technology Platforms (Start: 11 January 2007)
� Electrics-Electronics
� Metal 
� Textile
� Marine sciences
� Automotive

Studies
� Long term research targets 
� Strategic research plan
� Pathway for the application of the strategic research plan



SME Site Visits
�For SMEs executing projects in 6th FP:

� General information on FP legal and financial issues
� Information on VAT exemption
� Identifying the problems and advising on how to deal 

with financial challenges in FPs

Visited Corporations
• Intro
• ORME JEOTERMAL 
• IRC ANATOL�A 
• ODTÜ TEKNOKENT 
• TEPE TEKNOLOJ�
• GOLDA�
• �leri Tıp Teknolojileri
• LuckyEye
• MERKAT
• MOB�LERA
• SETA� K�MYA
• SEB�T TAGES



Success Stories of IndustryPublication of “Success Stories” in order to promote participation 
of industry and to give information about successful ongoing 
projects



National Information Event

Over 800 participants... EU Commision and 
Europe-wide experienced experts...

� Presenting the FP7 calls
� Success stories from Turkey
� Road map for the success in FP7
� How to turn ideas to Euro
� Sessions on promoting the industry participation



Other Studies
• Support for the Management of Financial Issues

– Financial Help Desk 

• Development of Legal and Financial 
Infrastructure
– VAT Exemption

• Match-making 
– Partner Search

• Studies Conducted with EU’s Science and 
Research Institutions
– JRC, COST, ESF

• Contribution for the Mobility of Researchers
– ERA-MORE Network
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Strategic Partners,
Collaborations
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• Bridge between Turkish research 
community in FP7 and EU

• Some examples from 2006 :

– FP7 training programme with 
IGLO

– Strategic partner in 
• Technology Platforms 

Conference

• Information Communication 
Technology Conference 

• Turkish FP7 forum

TOBB KOSGEB TESKTÜB�TAK

TURBO : RTD Liason Office in 
Brussels



TURBO Activities in 2007...
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� Participant countries:
Albania, Bosnia Herzegovina, 
Croatia, Montenegro, Macedonia, 
Romania, Serbia, Turkey

Workshop of EU Enlargement 
Countries

Output:
• “�stanbul Agenda” on increasing the 
participation of EU Enlargement Countries 
to FP7 was adopted.
• The paper will be presented to the EU 
Commission.



JRC ISPRA Visit of Turkish Committee (27-29 September 2006)

Visit with participation of 26 senior authorities:

� Project presentations by Turkish participants and JRC 
staff

� Round tables

� Defining areas for collaboration

21 Actions defined which include workshops, trainings, 
joint projects and staff exchanges

Joint Research Center (JRC) 
Activities

Participant 
Institutions
ASELSAN A.�.
Bilkent University
Bo�aziçi University
Çanakkale 18 Mart 
University
Çevre ve Orman 
Bakanlı�ı
Enerji ve Tabii 
Kaynaklar Bakanlı�ı
Hacettepe University
Harran University
�TÜ
Koç Universitesi
Marmara University
Milli Güvenlik Kurulu 
Sekret.
Sabancı University
Tarım ve Köyi�leri
Bakanlı�ı
TURBO 
TÜB�TAK 



• FP7 – European ICT Conference
• 29-30 January 2007, �stanbul
• 20 countries (EU Member States, Canditate States, West Balkan 
Countries, India, Egypt, Israel)
• 350 SME represantatives

• European Commission, European Investment Bank, 
Technology Platforms, multinationals companies
• FP7 Project Ideas Presantations
• Network Sessions for SMEs

www.ictconference-istanbul.org Contact: TÜB�TAK, TBV, TAGES



FP7 Action Plan
• Decision to participate in FP7 handed to

the EU Commission

• Negotiations started on Action Plan in 
Brussels on December 13, 2006

• EU Commission working on MoU



Science in Society



Vice President

Science in Society Department

Popular Science Magazines Directorate

Popular Science Books Directorate

Academic Publications Directorate

Science in Society Programme
Development Commission

Books

Science and Society Programmes
Group Support

Activities

Magazines

• The department was completely 
restructured to streamline its 
management and widen its reach 
to the public with innovative new 
tools.
• A strategic plan was drawn up for
activities of the department.

TUBITAK’s Science in Society
Department’s Organisation Restructured



A task group laid the ground for cash 
support to Science and Society projects 
undertaken by universities and public or 

private institutions. 

Ground Laid For Project
Support



Science Centre Nears
Preparations underway for the 
establishment of a world-class Science 
and Society Campus. 

Delegations sent to ECSITE meetings to 
learn from the accumulated experience 
and know-how. 

Top leadership toured centres worldwide
for firsthand knowledge and
benchmarking.

Studies conducted for acquisition of 
premium land, units of the complex,
contents of science pavilions and 
exhibition halls.

Plans laid for a Science History Museum
in Istanbul with the cooperation of the
City Council, Turkish Academy of 
Sciences and the Ministry of Culture and
Tourism.



The second “Formula G Solar Cars Race” organised to
raise public awareness on technical feasibility of the use 
of alternative sources of energy and encourage
university students to put acquired knowledge to 
practical use. 

2005 : 16 teams raced
2006 : 34 teams raced
2007 : 50 teams registered

TUBITAK Formula-G Solar
Car Race



To further raise the bar for the students, 
TUBITAK announced a fuel cell powered cars
race for 2007.  40 teams rose to the challenge.



First Science Summer Camps 
organised. 60 children enjoyed 
scientific workshops interspaced 
with games and sports activities in 
two consecutive 10-day terms 
supervised by department staff 
and education specialists.

TUBITAK Science Camps For
Children



B�L�M ve TEKN�K B�L�M ÇOCUK
(Science and Technology)                (Science for Children)

MERAKLI M�N�K
(Curious Puppy)

NEW

Successful Year For Popular
Science Magazines



Bilim ve Teknik (Science and 
Technology) boosted its 
sales, completed 
preparations to further
diversify its tools to reach the 
public with animated CD
supplements.

AVERAGE MONTHLY SALES:

2002: 47.000
2003: 41.000
2004: 35.000
2005: 36.000
2006: 56.000

In Demand For 40 Years



www.biltek.tubitak.gov.tr/
The magazine’s website has become a 
major attraction for surfers. 

Among many features:
• Q&A (over 5.000 queries answered)
• S&T News
• Animated thematic pages
• Health, sports, arts, hobby, fun pages
• Do it yourself
• Popular psychology
• Quizes

A  Popular Address



Its sister 
publication “Bilim

Çocuk” (Science for 
Children), tailored 
for the needs of 
primary school 

education,  closed 
the year with 
similar gains, 

boosting its sales 
to over 40,000 

monthly.

Science For Primary
Education

SALES
2002: 48.000
2003: 44.000
2004: 34.000
2005: 31.000
2006: 41.000



A success the Science and Society 
department especially wants to 
highlight has been the fruition of its 
preparations to reach the very 
young. To complete the chain of its 
popular science magazines, “Meraklı
Minik” (Curious Puppy), a richly 
illustrated magazine for pre-school 
children, hit newsstands on January 
1, 2007 to a warm embrace by the 
public.

Pre-School Science



Popular Science 
Books maintained
popularity. Sales 
topped 600.000 

and the 2007 target 
was set at 1 

million. The annual
number of new 
titles climbed

towards 30, with
children’s books 
increasing their 

share.

Hot Demand For Books



The department readied to vanguard design and 
production of scientific toys and experiment kits, 
recruiting the expertise of mainstream academics, school 
teachers and industrial designers. Mathematical toys, 
puzzles, optics, chemistry, botany, astronomy kits 
marked for 2007.

Kits For Kids



Strategic Management 
&

Administrative Capacity
Improvement



Ongoing Projects

• Strategic Planning
– Developing Strategic Management System for TUBITAK 
– Implementation of Strategic Management System to

• R&D Institutes of TUBITAK 
• Departments in TUBITAK Headquarters

– Publication of TUBITAK Strategic Management Handbook

• Reorganisation & Process Improvement in Several 
Departments

• Activities concerning TUBITAK Institutional Information 
Management System

There is always room for
betterment!!



Completed Projects (1)

Strategic Management
• Design of TUBITAK Strategic Management 

System

• Strategic Plans Prepared
– 13 R&D Institutes of TUBITAK
– 7 Departments in TUBITAK HQ

• First Draft of Strategic Planning Handbook



Completed Projects (2)
Reorganisation
• Technology and Innovation Grant Programmes 

Department
– Five technology groups formed for

• processing more project applications
• flexible organisation to deal with new programmes and activities

– A technology committee for each group with external experts 
providing specialised and more objective rulings

• Science in Society Department
– A task group laid the ground for cash support to Science 

and Society projects undertaken by universities and public 
or private institutions.



Completed Projects (3)
Process Improvement

• Technology and Innovation Grant Programmes Department
– Improvements in application, evaluation and monitoring processes
– More user-friendly technical and financial guide

• Research Grant Programmes Department
– Substantial decrease in proposal evaluation duration

• Science Fellowships and Grant Programmes Department
– Initiation of panel system

• Existing web sites are analyzed and redesigned according to the 
emerging needs of the researchers



Completed Projects (4)

Online Submission Enabled for

• Promotion Programme for International
Scientific Publications

• Science Fellowships and Grant 
Programmes



Staff Distribution

2993262625232525TOTAL

1211120812101222OTHER

1733136812611240R&D STAFF

49505263MANAGERS

2006200520042003

TUBITAK Human Resources



922919932958OTHER

2993262625232525TOTAL

323285256278Ph.D.

720602564520MS&MA 

1028820771769BS&BA

2006200520042003

TUBITAK Human Resources



THANK YOU!!


